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eaders, manage change for themselves and others when facing changes at work — the

| “change curve”.

,,,,,,

(Dunphy and Stace ,1988), (Bridges ,1995) and (Senge 1999) were all putting forward their

" own ideas, assumptions and understandings of organisational change which conflicted with

hers.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

" as denial, anger, bargaining, depression and acceptance. Whilst she may not have explicitly

stated that a person needed to go through all 5 stages in sequence, this is how it has been

the curve represent the stages people may go through or become stuck at when change occurs,

regardless of whether that change is positive or negative. The curve is applicable to change

S

that is acceptable and welcomed or unacceptable and imposed, although the latter will

probably be more difficult to manage.

how individuals deal with personal change. The phases of this curve are anxiety, happiness,

fear, threat, guilt, depression, disillusionment (this stage was added in 2003), hostility and
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values and beliefs.

.| Fisher_and, Dr David Savage (1999) wrote about personal construct psychology theory,

All of the above have stages or phases that people can begin to put a name to and use to
justify their feelings. In my opinion, people like to |put themselves into a box and create
|_meaning. For example, Honey and Mumford’s learning styles inventory (1982), Belbin’s team
_roles (1981) and, Blanchard’s situational leadership model (1969). It is not the author’s view
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that this is correct or to be encouraged. However, people like to know more about themselves
and try to find out why they are thinking, feeling, behaving as they are. Total experience for
. 20 years first as an employed trainer within the public sector, and then a consultant working

in both large and small organisations throughout the UK, shows that this may be so. In
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_disappointment when she discovered that Kubler-Ross’
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rambling conversations with anonymous patients at the University of Chicago’s Billings

Hospital”. She goes on to describe how the book contained only parts of these interviews and

‘also jn conflict with Kubler-Ross’ practice of interviewing patients, sometimes on television,

without them and/or their families knowing they were dying. Therefore, in my opinion, there

responsible for the theory. Kubler-Ross appears to reduce all personal experiences to
predictable universal stages.
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